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• Basic Scouting Advancement
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• The Board of Review
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• Purpose of the Course



Purpose

• Provide an introduction and 
overview to those new to 
Scouting or transitioning from Cub  
Scouts to the Boy Scouts of 
America Advancement Program



What is Advancement?

• Advancement is one of the methods used 
to achieve the aims of Scouting in all four 
phases of the Scouting program.
– Cub Scouting
– Scouting

– Varsity Scouting
– Venturing

• The aims of Scouting are:
– Building Character

– Citizenship Training

– Mental and 
Physical Fitness



What is Advancement? (cont.)

• The methods of Scouting are:
– The ideals
– The patrol method
– The outdoors
– Advancement

– Associations with Adults
– Personal growth
– Leadership development
– The uniform

• As one of the eight methods of Scouting, 
advancement is a natural outcome of the other 
seven.



What is Advancement?

• Advancement provides a series of obstacles and 
steps in overcoming them through the 
advancement method. 

• The Scout plans his advancement and 
progresses at his own pace as he meets each 
challenge.

• The Scout is rewarded for each achievement 
which helps him gain confidence.

• The steps in the advancement system help the 
Scout grow in self-reliance and in the ability to 
help others.



Basic Scouting Advancement

A Scout is 
Tested

A Scout is
Reviewed

A Scout is 
Recognized

Advancement Cycle

A Scout 
Learns



Basic Scouting Advancement

– Complete the specific requirements for each Rank

– Participate in a Scoutmaster Conference

– Participate in a Board of Review

• To advance in Scouting, the Scout will:



The Advancement Trail (cont.)
• Requirements for each Rank

Merit BadgesLeadershipServiceSkillRank

ElectiveNoneNone----Scout

ElectiveNone1 HourBasic2nd Class

ElectiveNoneNoneBasicTenderfoot

ElectiveNoneNoneBasic1st Class

• The Basic Scouting Skills provide the Scout with a solid 
grounding in the skills that will allow him to take 
advantage of Scouting adventures.



The Advancement Trail (cont.)
• Specific Requirements for each Rank (cont.)

Merit BadgesLeadershipServiceSkillRank

6 (4 Req.)4 Months6 HoursMB 
ElectiveStar

11 (7 Req.)6 Months6 HoursMB 
ElectiveLife

21 (12 Req.)6 MonthsEagle 
Project

MB 
ElectiveEagle

5 More, Ea.3 MonthsNoneMB 
Elective

Eagle 
Palms

• The Merit Badge program introduces the Scout to :
– Life long hobbies
– Possible careers



Eagle Required Merit Badges
• Camping
• Citizenship in the 

Community
• Citizenship in the 

Nation
• Citizenship in the World
• Communications
• Emergency 

Preparedness or 
Lifesaving

• Environmental Science

• Family Life
• First Aid
• Personal Fitness
• Personal 

Management
• Cycling or                  

Hiking or                    
Swimming



The Eagle Project

• For a service project to qualify as an Eagle 
Scout, while a Life Scout, the candidate  
must:
– Plan

– Develop

– And give leadership to others

– Service project benefiting any religious 
institution, school, or community



Where do I Find the Requirements?

• The Boy Scout Handbook
– Contains all the 

information required for a 
boy to get started along 
the Scouting Trail

• Requirements for each Rank 
advancement

• Information required for to complete 
rank advancements from Scout  
through 1st Class



Where do I Find the Requirements?

• Merit Badge Pamphlet
– Over 100 topics 

covering all kind of 
careers and hobbies

– Contains all the 
information a Scout 
must have to 
complete the merit 
badge



The Advancement Growth Process
• Advancement growth process

• Cub Scouting

• Webelos

• Scout
Tenderfoot
Second Class
First Class

• Star
Life

• Eagle

Rank Approval
• Mom & Dad

• Unit Leader with some by Mom & 
Dad

• Scout Leader

• Merit Badge  Counselors

• Merit Badge  Counselors
• Develop project, present project 

to Committee, carry out project



The Scoutmaster Conference

• A Scoutmaster Conference is a visit between 
the Scoutmaster and a Scout that is held 
each time the boy completes the 
requirements for a rank
– Opportunity for a Scoutmaster to discuss with 

each scout his:
• Activity in the Troop
• His understanding and practice of the ideals of 

Scouting

– Together they can set goals not only in Scouting 
but also in his family, school and community

What is a Scoutmaster Conference?



The Scoutmaster Conference (cont.)

• The Scoutmaster encourages a boy’s 
advancement in Scouting by reviewing the 
requirements for the next rank

• The Scoutmaster conference is also used 
as a counseling tool at anytime for a 
variety of other reasons



The Board of Review

• After a Scout has completed all of the 
requirements for any rank from Tenderfoot 
through Life and has had a Scoutmaster 
conference for that rank, he appears 
before a board of review.
– The board is composed of 3 to 6 members of 

the troop committee.

– The board of review for an Eagle Scout 
candidate is determined by local council 
policy. 

What is a Board of Review?



The Board of Review (cont.)

• Purpose of the Board of Review:
– It is not to retest a Scout
– Ensure  that he has completed all of the 

requirements
– Determine the quality of his troop experience

– Encourage him to advance toward the next 
rank



Really, Really Important  Advancement Records

• Two essential basic advancement records

Scout Book Merit Badge Blue Card



Really, Really Important  Advancement Records

• The Scout Handbook records :

Record of Scoutmaster 
Conference

Completion of Board of 
Review

Completion of requirements 
for the rank of Scout through 
the rank of Eagle



Really, Really Important  Advancement Records

• The Blue Card records:
The Merit Badge 
completed

Identifies 
registered Merit 
Badge Counselor



Really, Really Important  Advancement Records

Merit Badge 
Counselor’s Portion

Merit Badge Counselor’s 
Signature

Scout’s Portion



Really, Really Important  Advancement Records

• What happens to the Scouts portion of the Blue Card?

Applicant turns in to 
unit leader for record 
posting.

Applicant maintains 
for his records.



Really, Really Important  Advancement Records

• Trading Card sheets 
work great for keeping 
track of Blue Cards.

• Blue Cards are turned in 
with the Eagle Rank 
application



Really, Really Important  Advancement Records

• Merit Badges are listed on 
and submitted with the Eagle 
Scout application.

• Signatures are check to verify 
date the merit badge was 
earned.

• Verify that the merit badge 
was signed by a valid merit 
badge counselor.

• Merit Badge Blue Cards are 
the record that the Scout has 
complete the requirements.



Summary

• Advancement helps each scout achieve 
the aims of Scouting.

– Building Character

– Citizenship Training

– Mental and 
Physical Fitness

• Through advancement, the Scout 
grows in self-reliance and in the ability 
to help others.



Really, Really Important  Advancement Records

• The two very important records in 
tracking your Scout’s advancement

Scout Book Merit Badge Blue Card



Summary (cont.)

Questions?


